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How to Use This Assessment
Rate each statement from 1 to 5 based on how accurately it describes your practice right now. Be honest — this is a diagnostic tool, not a test. There are no wrong answers, only useful information.

1 = Strongly disagree / Not at all    2 = Disagree / Rarely    3 = Neutral / Sometimes    4 = Agree / Mostly    5 = Strongly agree / Always

Total each section, then use the scoring guide on the final page to determine your readiness level.

S — Stability Check
	#
	Statement
	Score

	S1
	Our key workflows (booking, billing, recalls, treatment planning) are documented in writing
	/ 5

	S2
	Staff follow consistent processes regardless of who is on shift
	/ 5

	S3
	We can identify and quantify our top three operational pain points with data
	/ 5

	S4
	Our existing software systems are stable, updated, and functioning correctly
	/ 5

	S5
	We have reliable, clean data in our practice management system (no duplicates, missing fields, etc.)
	/ 5

	Stability Check Subtotal:
	/ 25



C — Capacity Evaluation
	#
	Statement
	Score

	C1
	We can dedicate at least 2 hours per week for AI implementation and training for 3 months
	/ 5

	C2
	We have a named individual who will champion and own the AI project
	/ 5

	C3
	Our budget accounts for subscription costs AND training time, workflow disruption, and ongoing maintenance
	/ 5

	C4
	Our team is open to change and has successfully adopted new technology in the past 12 months
	/ 5

	C5
	We have headroom in our current workload — staff are not already overstretched
	/ 5

	Capacity Evaluation Subtotal:
	/ 25



O — Objective Definition
	#
	Statement
	Score

	O1
	We can articulate the specific, measurable problem we want AI to solve in one sentence
	/ 5

	O2
	We know the current cost of this problem (in dollars, time, or patient impact)
	/ 5

	O3
	We have baseline metrics that we can compare against after implementation
	/ 5

	O4
	We have explored non-AI solutions first (process changes, simpler tools, staff training)
	/ 5

	O5
	We have defined what success looks like with clear, measurable criteria (not vague “improvement”)
	/ 5

	Objective Definition Subtotal:
	/ 25



P — Practice Persona
	#
	Statement
	Score

	P1
	We can clearly describe our practice’s communication style and brand personality
	/ 5

	P2
	We have tested AI-generated content (e.g., patient messages) and confirmed it sounds like us
	/ 5

	P3
	We have a plan for human oversight of any AI-generated patient communications
	/ 5

	P4
	We understand how our patients currently perceive our practice personality
	/ 5

	P5
	We have identified which patient touchpoints must remain human-only
	/ 5

	Practice Persona Subtotal:
	/ 25



E — Ethics and Evaluation
	#
	Statement
	Score

	E1
	The AI vendor clearly explains where patient data is stored, who accesses it, and under what jurisdiction
	/ 5

	E2
	The vendor’s data practices comply with the Australian Privacy Act 1988 and APPs
	/ 5

	E3
	We have confirmed data portability — we can export our data if we cancel
	/ 5

	E4
	The vendor offers a genuine trial period with clear exit terms
	/ 5

	E5
	We have an exit strategy documented before signing any contract
	/ 5

	Ethics and Evaluation Subtotal:
	/ 25





Scoring Summary
	Section
	Max
	Your Score

	S — Stability Check
	25
	

	C — Capacity Evaluation
	25
	

	O — Objective Definition
	25
	

	P — Practice Persona
	25
	

	E — Ethics and Evaluation
	25
	

	TOTAL SCORE
	125
	



Your Readiness Level

	Score
	Level
	What It Means

	100–125
	AI-Ready
	Strong foundations, clear objectives, adequate resources. Proceed with the 90-Day Reality Test using a single, targeted AI solution.

	75–99
	Prepare First
	Some foundational work needed. Focus on the sections where you scored lowest. Address those gaps before committing to any AI investment. Revisit in 4–6 weeks.

	Below 75
	Not Ready
	Significant gaps in foundations, clarity, or capacity. Investing in AI now risks wasting money and creating frustration. Focus on stabilising workflows and defining problems first. This is not failure — this is smart.



Remember: Not being ready for AI today is not a failure. It’s information. The practices that succeed with AI are the ones that build strong foundations first.
