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How to Use This Matrix
List your practice’s operational problems in the table below. Rate each for Frequency (how often it occurs) and Impact (how much it affects revenue, time, or patient experience) on a scale of 1–5. Plot them on the 2×2 grid to determine priority.

Step 1: List Your Problems
	#
	Problem Description
	Frequency (1–5)
	Impact (1–5)
	Total

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	



Step 2: Plot on the Matrix
Draw or mark where each problem falls:

	IMPACT
	HIGH IMPACT / LOW FREQUENCY
Important but may not justify AI. Consider simpler solutions or process changes.
	HIGH IMPACT / HIGH FREQUENCY
YOUR AI SWEET SPOT. This is where AI investment is most likely to deliver ROI. Prioritise these.

	
	LOW IMPACT / LOW FREQUENCY
STOP. Do not invest money or attention here. These are distractions.
	LOW IMPACT / HIGH FREQUENCY
Automate simply. A checklist, template, or basic tool may suffice. AI is likely overkill.

	
	FREQUENCY →
	



Worked Example
	Problem
	Freq
	Impact
	Quadrant

	Missed patient calls during lunch
	5
	4
	High/High — AI candidate

	Creating social media posts
	3
	2
	Low/Medium — Not priority

	Insurance pre-auth delays
	5
	5
	High/High — Top AI candidate

	Ordering dental supplies
	2
	1
	Low/Low — Ignore



Focus your AI evaluation on items in the HIGH IMPACT / HIGH FREQUENCY quadrant only. Everything else can wait.
